TCHAKOUNTE TCHOUMI Evrard
Street 1588 a (Yaoundé) (Cameroun)
Phone :(+237) 696.61.73.15
E-mail : 2tccameroun@amail.com

PROFESSIONAL SUMMARY':
I am helping companies to implement strategic plan and improve their productivity and profitability levels by
making improvement suggestions in different areas.

CORE QUALIFICATIONS :
e Business controlling and business analysis
Process improvement
Good analytical skills and the ability to think strategically
Financial accounting
Project management
Professional training

EXPERIENCE :

Since jan 2018 CEO and Founder - 2T CONSULTING (Yaoundé-Cameroon)
- Actively assist companies/SMEs through the development and monitoring
of Key Performance Indicators (KPI) for the overall activity's performance.

- Develop Management Dashboard for effective Performance Management.

- Utilize business intelligence tools in partnership with a business intelligence
consulting firm to provide insights into business performance, and make related
recommendations.

- Improve companies / SMEs organization and management by combining
business processes with computer processes into single methods using ERPs.

- Provide monthly reports to supervisors.

- Provide business management and Microsoft Office suite trainings to grow
their practice.

From Jan 2016 to Dec 2017 (2 Years) Branch manager - Yapith & Partners (Yaounde-Cameroon)
- Managed a team of junior business controllers. Ensure that their daily tasks
are well done.

- Continuously assess and report financial performance to the head quarter
at Douala-Cameroon.

- provide suggestions to maximize profitability, minimize risks and
safeguard assets.

- Create and maintain business plans and supporting budgets and other
finance models in Excel.

From Feb 2015 to Jan 2016 (1 Year) Business Partner - Yapith & Partners (Douala-Cameroon)
- participate in various projects relating to the Firm.
- Support the Daily Management process with data and analysis as well as maintain
some of the relevant Daily Management boards.
- Support the preparation of budgets.



- Cost center controlling — cost efficiency and productivity.

2014 (2 months) Audit assistant (Intern) - LES BRASSERIES DU CAMEROUN S.A (Douala)

- Assist audits in accordance with internal procedures.

- Managed stock levels and assist in key decisions making about stock
control.

- Assist in inventory management.

2013 (3 months) Intern - ACCOUNTING FIRM BAKAI JOSEPH (Douala)

- maintain the general ledger operations
- assist with the preparation, analysis and verification of accounting records and
financial statements.

2011 (2 months) Intern accountant - MICROFINANCE FOCEP S.A (Bafoussam-Cameroon)

- Assist in established and monitored existing credit lines for customers by
performing financial statement analysis

- Provided weekly reports to all levels of management

2009 (3 months) vacation internship at DACAM S.A (Douala)

EDUCATION :

- Master 11 in Audit and management control | PIGIER business school - CAMEROON

- Master | in Financial governance | University of Yaoundé Il - CAMEROON

- Bachelor in business administration | University of Yaoundé Il - CAMEROON

- Bachelor in Audit and management control | PIGIER business school - CAMEROON

- BTS (Higher National Diploma in Accounting and business management) | lUG business school
— CAMEROON

OTHER SKILLS:

Language : French (Native), English (pretty good), German(Lower intermediate)
Computer science: Proficient in ERP systems (Odoo, INOV Erp), Data warehouse, Microsoft Office

Suite environments (Excel, Word, Access and Powerpoint)

Certifications: MICROSOFT: Analyzing and visualizing data’s on EXCEL
EDULIB - HEC MONTREAL: Understanding Financial Statements
EDULIB - HEC MONTREAL.: Financial decisions and budget management
UNIVERSITE DE LOUVAIN: Fundamentals of business strategy

HOBBYS: Reading, sport (fitness, football et basketball), travelling, video games.
VOLUNTEERING: Volunteer member NGO : CAMNAFAW



